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Definition 

Sponsorship is a business relationship between the Cranmer Park/Hilltop Civic Association 
(hereafter referred to as the “Association” or “CPHCA”) and businesses, corporations and 
government organizations (the "Sponsor" or "Sponsors"). The Sponsors desire recognition, marketing 
and/or community relations opportunities in exchange for money, products or services (the 
"Sponsorships"). The terms of each Sponsorship shall be memorialized in Sponsorship Agreements to 
be executed by both the Sponsors and an authorized representative of the Association as further 
described below.  

Purpose of Policy 

The purpose of this Policy is to: 

1.Establish the criteria and decision-making process for sponsorships of the Association’s 
activities. 

2.Balance the Association’s reputation management with revenue generation. 

Overall Policy 

The Association may solicit and accept Sponsorships within the terms outlined below. Sponsorships 
are deemed a desirable form of revenue diversification which allows the Association to keep 
membership dues relatively low and event fees affordable while contributing to the operational 
funds of the Association. The Association may consider in-kind and monetary Sponsorships. The 
Association does not issue charitable tax receipts in return for Sponsorships. 

Any event or other activity for which Sponsorships are sought or solicited must be approved by the 
Association’s Board of Directors and must include a Board member in its planning and execution 
process unless otherwise determined by the Board. 

Approval Process 

The CPHCA Board of Directors is ultimately accountable for the policy governing and approval of 
individual Sponsorship Agreements. However, we recognize that successful Sponsorships are often 
derived from personal and professional relationships. Therefore, event organizers and committees 
shall be free to solicit, accept and negotiate Sponsorships meeting established criteria without delay 
or requiring decisions by the entire Board. The Sponsorship decision process is therefore divided into 
two types: 

1)Subject to compliance with the remainder of this Policy, approval of Sponsorships 
meeting each of the below criteria may be delegated to the appropriate event Committee 
Chair(s): 
a)  single events or a series of related events in the same year (e.g., movie nights),  
b)total length of exclusivity or right of first refusal commitment of two years or less, and 
c)  aggregate amounts of $5,000 or less. 

2)Sponsorships that do not meet the criteria above or involving any of the following shall 
require approval of the the Sponsorship Committee:  
a)multiple unrelated events within a two-year period, 
b)any grant of exclusivity or right of first refusal exceeding two years, 
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c)aggregate amount exceeding $5,000, 
d)a Sponsorship that provides or reasonably may appear to provide a Board member with 
a direct or indirect financial, marketing, sales or other material benefit by virtue of the 
Board member’s business or other relationship with the potential Sponsor (a “Related 
Party Sponsorship”), or 
e)a potential Sponsorship about which the applicable event Committee Chair has a doubt 
or concern about the potential Sponsorship’s or Sponsor’s compliance with this Policy. 

When its approval is required, the Sponsorship Committee shall utilize its normal decision-making 
process (which includes email or other electronic communications), shall make the decision, and the 
Sponsorship’s decision shall be final.  In its discretion, the Sponsorship Committee may refer a 
Sponsorship decision to the entire Board.  All Sponsorships, including Related Party Sponsorships, 
shall be conducted and made on an arm's-length basis and on terms no less favorable to the 
Association than could be obtained from an unaffiliated third party.  

All Sponsorships, including those approved by the event Committee Chair(s) or the Sponsorship 
Committee, shall be reported to the Association’s Board, within ordinary course event reporting or 
status reports at regularly scheduled Board meetings or interim email or other electronic 
communications between regularly scheduled Board meetings. 

Who to Accept 

The Association welcomes Sponsorships as an opportunity to further our goals and support our 
activities as long as the Sponsorships are consistent with our mission and values.  There is no 
obligation to accept any offer of Sponsorship.  The Association’s long-term reputation and credibility 
always take precedence over short-term monetary needs. 

Each potential Sponsorship should be considered on its merits, and the following questions should be 
considered and evaluated in the decision-making process: 

• Are the Sponsor’s products, services and marketing goals compatible with our Association’s 
mission and values? 

• Does the proposed Sponsorship enhance current and/or long-term priorities? 
• Would the Sponsorship create a conflict of interest for the Association or any of its Board 

members? 
• Does the proposed Sponsorship commit the Association to additional responsibilities or costs 

beyond those expected of the event? 
• Does the proposed Sponsorship create any potential liability or to the Association or require 

any indemnification? 
• Does the sponsorship suit our overall strategy and help us realize our objectives? 

Products and businesses requiring additional consideration include: businesses or organizations whose 
revenue is substantially derived from the sale of alcohol or marijuana, illegal drugs, tobacco or 
tobacco substitutes containing nicotine (such as e-cigarettes and vaping products), gambling, 
firearms, or sexually explicit products or performances.  Sponsorships involving such products or 
services or require approval by the Sponsorship Committee, or in the Sponsorship Committee’s 
discretion, the Association’s Board. 

Scope of Sponsorships 

Length of Time:  Subject to this Policy, Sponsorships may be negotiated for any specified time 
period. Sponsorships that are exclusive to an event may be offered a first right of refusal by the 
event for a period not to exceed two years and require a review each year to confirm continued 
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compliance with this Policy as a condition to such right of first refusal. Sponsorships may be for one 
event or related or unrelated events, subject to compliance with this Policy. 

Type and Size:  
• For small events (generally considered as those with budgets under $1,000), having only one or 

two Sponsors increases efficiency for Association volunteers to manage and for each Sponsor to 
receive sufficient recognition.  Multiple Sponsors are generally preferred for larger events and 
programs, unless a single Sponsorship is sufficiently significant or exclusive.  

• The amount of any Sponsorship (the "Sponsorship Cost") shall be equal to the aggregate cost of 
all contracted obligations for goods and services that would otherwise be the responsibility of 
the Association plus an allowance of 10% of that amount for the Association’s operational costs 
and expenses. Offers of "in-kind" Sponsorships or in aggregate amounts less than the Sponsorship 
Cost of the event must be approved by the Sponsorship Committee.  Similarly, Sponsorship 
offers that are not associated with specific events or which do not have a determinable 
Sponsorship Cost shall also require approval by the Sponsorship Committee. 

• “Shared Sponsorships” are sponsorships where multiple sponsors share the Sponsorship Cost 
equally. 

• “Tiered Sponsorships” are sponsorships with a primary Sponsor and one or more additional 
Sponsors.  Such Sponsorship costs shall be calculated and divided as follows: full cost of the 
event plus 10% of the full cost for the Association’s operational costs and expenses, and shall be 
divided by the following levels and amounts:  

• Level One/Gold – more than 50% of Sponsorship Costs 
• Level Two/Silver – less than 50% of Sponsorship Costs, divided equally if more than one 

Silver Sponsor. 
• Level Three/Bronze – the remaining Sponsorship Costs not covered by Gold and Silver 

Sponsors.  Bronze Sponsorships shall be determined on an ad hoc basis by the Sponsorship 
Committee following a recommendation from the event Chairperson(s).  

Any proposed variations from the foregoing must be approved by the Sponsorship Committee or, 
in the Sponsorship Committee’s discretion, the full Board of the Association. 

  
Benefits and Recognition 

Sponsorships may be recognized in a variety of ways, including, but not limited to: presence on the 
Association’s web site, mentions in the Association’s member communications and/or materials 
related to the sponsored program or activity.  Recognition is limited to display of the Sponsor’s 
name and logo, a few words of description and a link to the Sponsor’s website. Additional 
recognition, such as the use of a promotional item for distribution and event banners may be 
allowed at the program or activity it sponsors only with prior approval by the event Chairperson(s) 
or the Sponsorship Committee.  Further, the Sponsor may distribute one type of promotional item 
only, provided that the item distributed has nominal monetary value.  This promotional item may 
not be distributed outside of the Sponsor’s event if it references/mentions the Association or the 
event.  

Event Sponsors shall be recognized only in connection with the event, which may include any 
advance publicity, programs, the Association website or e-bulletin announcements, event signage, 
oral thanks at the event, etc.  Events accepting more than one Sponsor may assign recognition 
levels depending on amount or amount range of the Sponsorships. The Event Committee shall 
collect information on such recognition levels to avoid unintentional inconsistencies or potential 
conflicts. 

In no circumstance will the Association be required to endorse a Sponsor’s product or service.  The 
Association recognizes that members and the general public may assume the Association has 
researched its sponsors and endorses the company and its products or services.  A prominent 
disclaimer shall therefore accompany each Sponsorship recognition, noting that the Association 
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thanks its sponsors for their support but does not endorse their products or services. 

Sponsors wishing to promote their support of the Association may use the name, logo, URL (live 
linked where possible) only with advance approval of the specific content and wording from the 
Association. 

No recognition of a Sponsorship by the Association or promotion of a Sponsorship by a Sponsor 
shall be made before the Sponsor has made full payment to the Association.  The Association may 
remove any Sponsor recognition at any time after thirty (30) days has elapsed since the sponsored 
event ended. 

Promotion 

The Association shall develop promotional content outlining why it is a desirable recipient of 
Sponsorships. The promotion shall be aimed at marketing to organizations wishing to enhance their 
reputation or connect with Hilltop neighborhood residents by supporting the Association. This 
content shall be added to the Association’s web site and kept current. Event organizers and 
Committee Chairs may supplement the general promotional content with the targeted benefits of 
their program or event, such as audience size and demographics. 

Terms 

All Sponsorship Agreements over $5,000, and or for more than two years shall be signed on behalf 
of the Sponsorship Committee and by the Sponsor’s authorized representative. For Sponsorships of 
$5,000 or less and that are for two years or less, the Sponsorship Agreement shall be signed by the 
applicable event Chairperson and the Sponsor’s authorized representative. Electronic signatures 
and email confirmation shall be deemed binding signatures. 

For any Sponsorship that does not require approval of the Sponsorship Committee, each Committee 
chair shall utilize a Sponsorship Agreement consistent with the form document attached as 
Appendix A. 
At a minimum, Sponsorship Agreements shall include a clarification of the planned use of the 
Sponsorship funds, minimum recognition the Sponsor shall receive, the requirement to have any use 
of each other’s logos approved in advance, and the statement the Association does not endorse 
Sponsors’ products or services. The Association may develop a template contract for long-term and 
larger Sponsorships, which, if developed, shall be appended to this Sponsorship Policy as Appendix B 
following approval. 

Update Process 

Recognizing potential changes in societal views and values as well as monetary values over time, 
the Association Board intends to review this Sponsorship Policy at least every 24 months. 

Approved [DATE] 
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Appendix A: Template for Event Sponsorships 

SPONSORSHIP AGREEMENT 

[date] 
[sponsor contact] 
[sponsor company name and address] 

Dear [sponsor contact] 

I am pleased to confirm the [sponsor organization] and the Cranmer Park/Hilltop Civic 
Association will be cooperating in the [event/program]. 

Thank you for agreeing to sponsor this activity by providing [$ and/or in kind contribution] by 
[timing]. Your participation will help ensure its success. Your support will be recognized by [insert 
recognition agreed to]. If for any reason [event/program] does not take place as planned, you will 
be contacted to discuss appropriate changes. 

I must confirm that as a sponsor, you will not in any way imply that the Cranmer Park/Hilltop 
Civic Association has endorsed your products or services and you will seek advance approval for 
each and any use of the Association’s logo, such as on your website. The Association will do the 
same with respect to any use of your logo. 

After signing below, please send this Agreement to [insert CPHCA representative] at 
info@denverhilltop.com. 

Again, thank you for your support of the Cranmer Park/Hilltop Civic Association and [event/
program]. Our goal is that your involvement in [event/program] will be the [start/continuation] of 
a long and mutually beneficial relationship with the Cranmer Park/Hilltop Civic Association. 

Sincerely 

[signature] 
Cranmer Park/Hilltop Civic Association, Event Chair 

[Date] [name of sponsoring organization] [signature of representative]
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